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Presentation Overview



Vision Statement

opportunities
empower students
in the world in which
they will live.



Mission Statement



Fund Balance



Fairfield Area School District
4840 Fairfield Road
Fairfield, PA 17320

(717) 642-8228
www.fairfieldpaschools.org

FAIRFIELD







Asset Methodology

The Asset Management Solution
Methodology to Extend Asset Life

e Triage what you have
e Maintain the “good”

e Replace only the “failed”

e Use this data to protect what you have by
planning maintenance, repairs, and/or
restoration in time to avoid replacement of
roofs that can still be saved




Roofing Material

FAIRFIELD

Liquid Applied Membrane Advantages

* 20 Year Plain and Simple Warranty

* Sustainable
* Reapply Top Coat at the end of the warranty
* 20 Year Warranty is reissued
* Reapplication of top coat 30% vs replacement
* Annual preventative maintenance 50% cost savings

« L.A.M. is 80 mil compared to 60 mil for a
new roof and completely seamless. The
white color protects the roof against UV
and heat degradation and lowers HVAC
costs.
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Roof Scans 2006

B Vet & Ridging nsuation

B Wet & Ridging nsutation




Roof Repairs (2011-2014)  K6i

Roof Work 2011-2014

Roofs 8, 10, 11, 24 under warranty Roofs 11-14 under warranty
until 2034. until 2031.
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Roofs 2-6 and 8-10 were installed
in 2000 and coated in 2014




Roof Scan 2020

Il Wet & Ridging Insulation

X Core Cut
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*Roof 14 Not Cored Under Warranty
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Roof Work 2021




Roof Scans June 2022

. Wet & Ridging Insulation







Proposed Roof Repair (Summer 2023)
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Roof Level / Condition Square Feet | 2020/2021 2022/2023 | 2023/2024 2024/2025

Restore
High School _ _
RAD,15& 16 : Complete |
RA1-3 _ Complete |
RA4-7,12,13 831 _ Complete | _
RA 17-23, 25-30 _ ' $1,168,000
Elementary School | _
RA1&15 _ 21,137| Complete | _ _
RA 24A,2-10 _ 28,292 _ | 5565844 |

Capital Totals| $0 51,168,000 $565844

Preventative Maintenance | 262,679 : | 342,029 | 542.029

Total Square Feet 262,679
Total Asset | 46,566,965
Maintain/Repair 5168,114.30
Capital T-:.nt.ﬂl:':._ 51,733,844

| $42,029 | $42,029 |
$1,210,029 | $607,873 |




Warranty Expiration Dates e



Direction to Administration? ki
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Bleacher Replacement Bid I



Bleacher Replacement (Concecr

THE TOTAL PACKAGE







Team Bleachers
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HS Gymnasium Floor Bid



Direction to Administration? ki
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